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MINUTES 
COUNCIL OF ACADEMIC DEANS 
TUESDAY, DECEMBER 21, 1976 
Dr. Davis called the meeting to order at 8:30 a.m. in the Office of the 
Vice-President for Academic Affairs. Deans present included Davis, Jenkins, 
Hourigan, Gray, Sutton, Chelf, Russell, Mounce, Sandefur, Hardin, and Corts. 
Mr. Curtis Logsdon was a guest at the meeting. 
The minutes of the last meeting were approved as distributed. 
Dr. Davis indicated that he would be writing a letter to the subcommittee 
dealing with collegiate illiteracy to outline their role and responsibilities. 
Dr. Davis introduced Dr. Jenkins to present his report. Dr. Jenkins 
presented information to the Deans relative to the organization, structure, 
mission, programs, activities, and other aspects of the College of Business and 
Public Affairs. Following Dr. Jenkins presentation considerable discussion 
developed concerning the Public Service Institute .as a function of the College of 
Business and Public Affairs,and the need to move this Institute to a university-
wide role out from under the administrative responsibility of any particular college. 
Dr. Jenkins indicated that he had recommended this to Dr. Davis and several other 
Deans also indicated their interest in seeing the Public Service Institute made a 
university-wide institute rather than an institute under the umbrella of a specific 
college. The feeling was that the Director of the Institute should report to the 
Vice-President for Academic Affairs and should be responsible for coordinating all 
public service activities,nfthe total academic community of the University. Also 
in discussion following Dr. Jenkins report Dr. Davis asked each Dean to provide a 
brief written report following their oral presentation at the Council of Academic 
Deans meetings. 
Several Deans requested that an item be added to the agenda to include an 
opportunity to discuss the matter of budget priorities, as a follow-up to the 
Administrative Council meeting of the previous week. In discussion following, 
Dr. Davis agreed that the issue should be discussed and opened the floor for 
discussion. Comments concerning budget related issues seemed to focus on four 
basic areas: (1) The need for new faculty positions in certain departments and 
programs. (2) The need for significant increase in faculty salaries. 
(3) Consideration of teaching loads and its budget implications. (4) The general 
need for more open discussion of budget-related matters including the relationship 
of the instructional budget to other University budget areas. 
Dr. Davis opened discussion on President Downing's memorandum to him dated 
December 9, 1976 concerning the matter of the number of student credit hours 
generated at the lower-division level and the upper-division level. There was 
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considerable discussion concerning this issue including the feeling that the 
problem related more to policy decisions which had been made by other bodies and 
less related to the idea that those in a position to give leadership to a course 
of action that will correct the condition do not understand the problem. A 
request was made that information should be gathered on the ratio of upper-
division to lower-division courses that exist in other institutions of the 
commonwealth. Growing out of all of the discussion, the following major points 
were made which need further consideration: (1) The decrease in the number of 
senior credit hours from 43 to 32 several years ago should now be reversed to 
change the number of upper-division courses required from 32 to 43. (2) Considera-
tion should be given to requiring a percentage of hours of general education to be 
taken at the upper-division level. (3) Consideration should be given to requiring 
more than 50 percent of upper-division courses in a major or area of concentration. 
(4) Consideration should be given to requiring some percent of upper-division hours 
in minors or second majors. (5) Consideration should be given to reinstituting the 
rule that seniors cannot take IOO-level courses to count toward the degree program 
or fulfilling degree requirements. (6) Consideration should be given to renumbering 
certain courses. (7) Consideration should be 'given to establishing a percentage or 
proportion of courses in the general elective category which would be required to be 
upper-division courses. It was agreed that additional discussion needed to be held 
concerning the December 9 memorandum from the President, and Dr. Davis indicated 
that this would be a matter for further discussion at the next meeting. 
Dr. Davis introduced Mr. Curtis Logsdon to discuss the IIFaculty Activity and 
Outcome Survey. II Mr. Logsdon indicated his feeling that some type of more refined 
instrument would be mandated by the State Council on Public Higher Education to 
determine the specific activities and the amount of time spent on each activity for 
each faculty member. Mr. Logsdon indicated that he felt Western would have an 
opportunity to have significant input in setting the state guidelines if we engaged 
in some type of more detailed survey during the spring 1977 semester. Mr. Logsdon 
indicated that he felt the Council would mandate some type of instrument by the fall 
of 1977 semester. After considerable discussion on this matter, Mr. Logsdon agreed 
to supply to the Office of Academic Affairs a more comprehensive set of documents 
related to these types of studies which would enable the Council of Academic Deans 
to review a wide variety of potential documents, consider the information which is 
needed for management purposes, and to give consideration as to how to validate any 
such study. 
Dr. Davis distributed a copy of the letter from President Downing related to 
the summer school program and summer school positions. 
Dr. Chelf began discussion of item II.E. on the agenda, the Owensboro 
Summer Schedule, and indicated that he needed a reaction from the Deans on this 
schedule as soon as possible. Dr. Gray voiced considerable objection to the total 
number of class hours available in the two proposed schedules and also the concen-
tration of the number of hours of instruction taken in anyone day with the two 
proposed schedules. It was agreed that Dr. Chelf would review this in more detail 
with Dr. Taylor and get .additional information to discuss with the Deans at the 
next meeting. 
Dr. Davis requested each Dean to give him written reactions concerning the 
administrative sabbaticals by Wednesday, December 22, 1976. 
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Dr. Chelf remarked concerning item IV. on the agenda, relating to Title I 
of the Higher Education Act, that there were several areas which might be of 
interest to various Deans including such areas as aging, transportation, local 
governments and others. 
Dr. Davis distributed a memorandum from Dr. Cook relating to the revised 
routing proposal for grants and contracts which had been discussed earlier by the 
Deans. Dr. Davis suggested that each Dean review the revised routing proposal and 
provide him with any suggestions. If there are no objections to the revised 
proposal, each Dean should be responsible for disseminating this information and 
the Office of Grant and Contract Services will commence following the guidelines 
effective January 1, 1977. A second item on Dr. Cook's memorandum relates to the 
utilization of funds accrued from grants and will be discussed at a later meeting. 
Dr. Davis indicated that items on the agenda which had not been covered 
today including the Program Cost Analysis, Utilization of Computer Capabilities, 
and a continuation of the discussion of the issue of Lower- and Upper-Division 
Student Credit Hours would be continued at the next meeting of the Council of 
Academic Deans. 
The meeting adjourned at 11:40 a.m. 
Respectfully submitted, 
I/Y rcG eta--
Paul R. Corts 
PRC: 1h 
